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RIPE Community Plenary Agenda

Update from the RIPE Chair Team - Two Years In
Mailing List Moderation

The Secret Working Group - What? Why? Who? How"?
Open Mic - Q&A
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RIPE Chair Team Update
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Two Years In - Community Achievements

* Updated Policy Development Process

» Updated Code of Conduct

* RIPE Database Requirements Task Force recommendations
* RIPE Task Forces: Definitions and Guidelines

* Successful online RIPE Meetings during pandemic

* Promoting RIPE community in various forums

* Increased outreach to new RIPE participants
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RIPE Code of Conduct Updates
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Code of Conduct Task Force

* Updated RIPE Code of Conduct published in Oct 2021 (ripe-766)
* Two new documents published
- Updated version of the reporting process
- Code of Conduct Team formation
* RIPE Labs article summarising feedback
* Drop-in sessions at RIPE 85
* Updated set of documents after RIPE 85
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Code of Conduct Feedback: Right to a defence

* Currently this is the first step in the assessment of a report:
- “Contact subject of report to hear their side of the story”

* |f the team does not believe a report warrants any further
iInvestigation or discussion, this might not be necessary

* Language will be clarified in the document
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Code of Conduct Feedback: Anonymity

* Anonymity of the reporter (optional)

- Important to allow reports about community members in power
* Anonymity of the reported

- Team will not disclose names publicly unless unavoidable
* ANONYMOUS reports

- Common practice in other communities

- Might not carry the same weight
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Impartiality of the Code of Conduct Team

* |t’s all about trust
* Team will include members with a range of skills and expertise
* Integrity is important
* RIPE Chair will select team members
- Based on community feedback
* Details how team members will be indemnified will be added
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Code of Conduct: Next Steps

* Clarify the Code of Conduct team’s duty to contact a reported
party and hear their side of the story

* Clarify how serious reports will be handled

* Adjust the section regarding personal data

* Add text indemnifying team members

* Issue call for volunteers for the Code of Conduct team
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RIPE NomCom Recommendations
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RIPE Nominating Committee Recommendations

* RIPE NomCom’s final report (ripe-762)
* Four recommendations to community:
1. Document relationship between RIPE NCC and RIPE

2. Document community consensus about remuneration of
RIPE Chairs

3. Updates to RIPE NomCom document (ripe-728)
4. Updates to RIPE Chair Selection Process (ripe-727)
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Updates to RIPE docs on NomCom

* A simple reserve list is sufficient for our process
* Random process will only run once
- Ordered reserves list of volunteers who can be called upon
* Timeline for getting NomCom organised
- Changed from 60 days to 90 days prior to the consultation RIPE
Meeting

* Next steps: Consensus call on changes to ripe-728 and ripe-728
on the RIPE list after RIPE 85
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Qutreach and Events

* Online session for students prior to RIPE 85
» Continue to participated in industry events

* Make sure RIPE continues to be present in Internet Governance
and technical coordination events
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RIPE Meeting Fees

Week Ticket
Day Ticket

Student Ticket

Online
Attendance

Dinner Ticket

Mirjam Kuihne, RIPE 85 Community Plenary, 27 October 202:

Fees 2022

€350
€125
€50

€0

€50

Fees 2023

€400
€130
€50

€0

€50
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RIPE Visibility

* RIPE Community news online
- https://www.ripe.net/participate/ripe

* RIPE ongoing activities online
- https://www.ripe.net/participate/ripe/
ongoing-activities
* RIPE Chair Team Updates on RIPE Labs
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Contact the RIPE Chair Team

» Contact the RIPE Chair team at chair-team@ripe.net

Email Mirjam Kihne Email Niall O’Reilly
chair@ripe.net vice-chair@ripe.net
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Questions?




